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Alana Vaughn,
Business Coach 

Reimbursement Insights 
through InfoDive
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Disclaimer

This presentation includes confidential and proprietary 
information.  

Sharing its contents with third parties requires prior written 
approval from Cencora. 
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Evaluate Payer Analytics 
to bring power to Payer Negotiation 
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Identify Payer to Analyze?
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How InfoDive assists in analyze payer payments?

                      InfoDive does not load fee schedule BUT 
       calculates mode (most common amount collected – contract rate?)

Why might you see a low % match to mode and/or mode % of Medicare?

 Inconsistent payer payment
 Payment differs by provider (MD/Mid Level)
 Different patient plan within payer
 Failure to collect patient/secondary payment
 Change in contract rate during service period
 Over/Under -  payment/adjustment
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High level Payer Review

Payer Dashboard
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Issue: Mode – low match and % of Medicare, why …

Low payment (not collecting patient portion, poor contract?)  
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Issue: Low payment as % of Medicare, but …

Low payment is not covering drug cost even with rebate
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Paid differently based on patient (payer plan?)  

Issue: Mode – low match and % of Medicare, why …
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Issue:  Medicare rate paid, but …

Contract pays mid level 15% less than physician
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    Analyzed not ONLY drug payment based on    
 mode/% of Medicare

     BUT

    Analyze if payment covers cost of drug 
                       at the claim level 
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Drug Claims Paid Below Cost
Drug:  Entyvio 

Reprocess claim? – appears paid incorrect as compared to other claims (even in the same quarter)
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Drug Claims Paid Below Cost
Drug:  Xolair

Reprocess claim? – appears paid incorrect as compared to other claims (even in the same quarter)
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Enter Negotiation with Payer 

$ xxxx
$ xxx
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Payer is proposing moving contract 
       from 2023 to 2025 MPFS
Analyze what is best for your practice 

Proposal Counter 
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Analyzed Payer ROI:

•  Fee Schedule set too low
•  Mid Level paid less than Physician
•  Inconsistent/low payment 
             per CPT by payer
•    Failure to collect secondary/patient        

     balance

MIDS Incorporated into InfoDive

Payer Analysis Drug Analytics 

• Drug Payment Below Cost
• Billing Opportunities

• Waste not billed (Single Dose Vial)
• Dose removed from Inventory 

Management does not match 
billing
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Question 

Do you have a  Business Analytic tool to assist leadership in 
gaining insights into your business?

  Yes
  No
  No, but wish we did

Scan to Join
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Question 

Would you be interested in having someone to assist you in 
navigating and analyzing your business analytics/performance?

  Yes
  No

Scan to Join
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